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storage drums by using the internal manpower & materials. TEAM MEMBERS:

Pavan,Karthikeyan Viji ,Ganesan

WHY-WHY ANALYSIS: BEFORE AFTER

BENEFITS:-
1. Healthy environment condition
2. Costsaving {36200)

KAIZEN SUSTAINANCE

WHAT TO DO:- ECHS Internal audit

Whyl:- Environment getting pollution.

Why2:- Oil spilling on floor from the drum

Why3 - Rain water falling on the filled oil
drum

HOW TO DO: - Check list
Whya:- no coverage of drums

FREQUENCY:- Quarterly
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